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OAS OPERATIONAL PROCEDURESMEMORANDUM (OPM) 04-AR-17

Subject: Exception to DOI Aviation Policy to Facilitate Aviation Support to the U.S. FWS
Migratory Bird Program (Turbine Beaver N754)

Effective Date: January 5, 2004

Supersedes: January 15, 2003

Distribution: A andB

Expiration Date: December 31, 2004

A Purpose. This OPM authorizes exception to Departmental Aviation Policy as contained in 350
DM 1.2.

2 Authority. This policy is established by the Alaska Regional Director, Aviation Management
(AM) in accordance with the authority of 350 DM 1.6 B and the delegation of authority as
contained in AM Instruction 100-3 (dated 1-15-03).

3 Background.

A. Aviation Support to the FWS Migratory Bird Program utilizing Turbine Beaver N754 has
been performed for most of the last twenty-two years. Turbine Beaver N754 was custom
built at the government’ s Lake Hood Seaplane Base facility in Anchorage, Alaska. Since
theinitial construction of this aircraft the airframe and engine has continually received
specia attention during all inspections that occur at 100-hour intervals. The aircraft was
dismantled at Viking Aircraft, the aircraft’ s Type Certificate holder, in the winter of
1998/99 with particul ar attention given to the entire airframe for signs of metal fatigue.
No anomalies were noted with any structural component on the aircraft. The aircraft was
reassembled incorporating all available modifications for improving the structural
integrity if the Beaver airframe. In 2002 awing loading test was performed by Viking
Aircraft on awing modified to resemble N754' s modified wings. The test was
terminated at nearly two and one-half the certificated load capabilities of an unmodified
wing without any noted damage to the tested wing.
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B. During 2003 two inspections were accomplished at the government’s Lake Hood
Seaplane Base Facility and two at the Viking Aircraft Facility. These inspections did not

detect structural deficienciesin the airframe. The government will continue inspections at
required intervals during the period of this Alaska OPM.

4 Exceptions.

351 DM 1.3 requiresthat all aircraft be certificated. This OPM authorizes the flight of Turbine
Beaver N754 as apublic aircraft at a maximum gross weight of 6200 pounds within the aircraft’s C.G.
limitations. When flight is conducted in foreign countries all applicable foreign regulations shall be
followed. Passengers are prohibited.

5 Engineering Analysis.

The engineering analysis required by OPM 03-AR-17 was not accomplished. It was determined
that the useful life of the aircraft’ s airframe cannot reasonably be determined for this one-of-a-kind
aircraft. Maintenance ingpections specific to N754 that conforms to 351 DM 2.4D will continue to be
accomplished at the government’ s L ake Hood Seaplane Base Facility and the Viking Aircraft Facility,
during 2004, to determine if this exception will be reissued beyond December 31, 2004.
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